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BACKGROUND

TheworldeconomijasgonahroughificultimesnrecenyearsvitHoweconomigrowthGovernmerasdcompanigsave

stronglyffocusedn restructuringost-cuttingnd eficiencygainshavenowlargelybeenexhausteth mostindustries,
promptinigusineskeadersoturrtoinnovatiaiprovidéheimpetuforfurthegrowthisallprogressiveEOsvillagreeideas

andinnovatioarethemospreciousurrencintoday'globalknowledge-baseconomynnovatiorankshighontheglobal

agendainboththepubli@andcorporatsectors.

Innovatiooferstheonlyrecourseocompanighatwvantoovercomthecurseofproductandservicebeingcommoditized,
andwhichwantto build,leadand sustairthe creatiorof valuefor theircustomersgmployeestockownerand other
stakeholders.

Emergingarketslonotalwaysecogniztheopportunitiesdchallenge®innovatéwayshatcouldnakethenglobally
competitivdsa resultemergingharketsometimelsgbehindhedevelopedconomieis recognizingndimplementing
innovativeolutionandpractices.

Theincreasingeedorinnovatiofuelgheentrepreneurggiripfanyeconomyntrepreneursisgonsidereitheprocessf
doingsomethingew(creativegndsomethindiferen{innovativéprthepurposefcreatingvealttandaddinyaludothe
societyBusinessnovatiois considerei betheintroductioofneworsignificantlynprovedood®orservicegrimproved
operationalrganisationaimanageriprocesses.

Theworldhasstartec@cceptinipdisasamajoplayemglobakconomicénalystgrophesizedidobeamajopowebnfthe
future.Thiscan be achievedy improvinghe qualityof life of its massegyeneratingmploymerior them.Promoting
entrepreneuriattivitieandencouraginignovatioranbe instrumentdbr leadingndia'sgrowth. Theannuaindustry
academimeeBynerg201Zocuseandsnotimitedothefollowinggsues:

Whatresomefthekeyskillsieedetbyentrepreneuisday ?
Whateadershigndnnovativeapabilitiegothefirmsieedobuild?
Howdoentrepreneuasdbusinesswneracquiréhenecessaskillandnsighttohelpgheicompaniesicceed?
Howshoultentrepreneuepproackheirfinancingtartegies? Amdwhasthefundingnvironmerhangedhrecent
years?

Session-|
INNOVATIONS & ENTREPRENEURSHIP INMARKETING

Corporatsuccessvillincreasinglyepenanbringingiewproductso themarketChangingustometastestechnological
advanceandcompetitiveressuresiearthatcompaniesannotelyonpastproducsuccessesthasbecomémperativio
createcorporateulturéhajpromoteandrewardsinovation.

Theproduadevelopmeptocessexpensiveiskyandimeconsuminghouglvorld-shapimgnovatiotsgaveemergetiom
the"garagesindwillcontinudoso,companiesannotiepengolelynflashesfbrilliancandnspiratiotprovid¢éheimext
breackarneorevertheimexiblockbustdntheabsencefanybettemethodobringoutnewproducts formaprocessvith
reviewpointscleamewproducgoals andstrongmarketingrientationgnderlyinthe proces$iaveto be relieduponby
companigsachievgreatesuccess.

Innovators ask questions that challenge prevalent wisdom, and their most frequent refrain is, 'What would happen,
TheychallengthestatugjucandheassumptionisatsupporthestatugjuoTheymagineonstraintandorcahemselvas
thinkofwaydoovercomthemsuchas,howwouldvemakemoneyfwearelegallyrohibitethseltoourcurrentustomers?
Theyactlikeanthropologisisdsociascientiste/hilevatchingeoplevorkandlivetheimormalives andaskthemselves
whydotheydothat?
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It is no more optional to innovate. When an activity becomes central to an organization, it cannot be allowed to gu
resources.

Theinnovatioproces$asalwayseenjudgedon whetheit hasbeenefectivan bringingutsuccessfyiroducts,
serviceqrocessebusinesmodelsyithoutnuchregardotheexpenseisicurredyutcantbeallowetbbeineficient?

i Caritbebasedncustomdeedbacilone?

i Andcanitpropagateithousuficienmanagemeinterest?

i Andmostmportantligonwshouldheorganizatiorailturevolvéoallovaninnovativendentrepreneuriaindset?

Session-l|
INNOVATIONS & ENTREPRENEURSHIP IN FINANCE

Historyshowghatfinanciainnovatiohasbeena criticabndpersisterpartof theeconomitandscapeverthe pastfew
centuriesSincehelastthreadecadedinanciaharkethavecontinuetbproducamultitudefnewproductsncludingrany
newformsfderivativeajternativeskiransfeproductexchanggadedundsandvariantsftax-deductibdguityAlonger
view suggests that financial innovation—Ilike innovation elsewhere in bosiy@sgpresess whereby private parties
experimenbtrytodiferentiatéheirproductandservicesesponding bothsuddermndgraduathangestheeconomy
Broadlypeakingijnanciainnovatiors the actof creatingindthenpopularizingewfinanciainstrumentas wellas new
financiakchnologiesstitutiorsndmarketsl he“innovationatesometimedividedhtoproduabrprocesnovatiomyith
productnnovationexemplifiedy newderivativeontractspewcorporatsecuritie®r newformsof poolednvestment
productsand processmprovementgpifiedoy newmeansof distributingecuritiesprocessingransactionsr pricing
transactions.

Howeveaherdsanongoingliscussiowhethefinanciahnovatiormsanbooseconomigrowthinthissessiorthespeakers
willshargheiperspectivemsomefthedebatablissues

i Doainnovativeroductscreasgrowtlvyincreasingarkegficiency?

i Doinnovativeroductgromotgrowttvyallowingstomanageéskbetter?
i Ddfinanciahnovatiortgelpneetnvestorsieeds?

i Doinnovativeroductgromoteapitalism?

Session-lll

INNOVATIONS & ENTREPRENEURSHIP IN STRATEGY

Innovatiors theis arguablyhemostimportargourceofinimitableompetitivadvantageén therapidlychangingpusiness
environmewftodayit hasbecomeaecessarfortheorganizatioie moveromboundary-orientiddnkingndcontinuous
improvemetawards systemiceinventiooftheirmodels. Thisbelievedo providéhedisruptiveompetitivedvantages
necessarto surviveandthrivein anenvironmemtherehe'rulesof thegamethangejuicklyn almosall companieand
industrief\daptatioto broacenvironmentethangesequiresompanie® reconfigurhewaytheycombineesourceand
capabilitieatatheiproductandservicesStrategimnovatiocellforaholistiapproacthatoperatesnmultipléevelskirst,
it blendsion-traditionahdtraditionapproachds businesstrategydeployinthepracticesfindustryoresightustomer
insight and strategic alignment as a foundation. It combines expansive, visionary thinking that imaginatively explo
possibilitiegndpragmaticgown-to-eartmplementati@ctivitieshatleadto short-termmeasurablieusinesimpact(for
difusion)Strategitnnovatiois notanend-statdRatheiitisajournepfopen-mindegkploratioexperimentatighinking,
decision-makimgtionsesultandearningyiththecycleherrepeating.

Theréhasbeenotofresearchnddiscussioonstrategimnovationbutstillsomestrongpremisés neededofocusonthe
followingreas:
1 WhystrategimnovatioregesovitaforEntrepreneurshgpsdntrapreneurship?
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1 Whatakeg#diferenfronothekind®finnovatioanchowdoestinfluencethefunctionahnovations?

1 Whatsthepathostrategimnovatiorfersuccessfenhtrepreneurships?

i Whatcan be the foundatiomnd frameworlof sustainablénnovatiotior generatingompetitivadvantag®f an
organization?

Session-IV
INNOVATIONS & ENTREPRENEURSHIP INHUMAN RESOURCE MANAGEMENT

Atatimewherachievingcompetitivedgdsdependeminsupericknowledgandinnovativenegsgoplareundeniabiye
mostruciatlementsflearning;reativifndinnovatiomheintroductiasfinnovatioofevenkindshouldirstofallbedealt
withasaproblerofchangeanagemeandheroleandunctionsfhumamesourcmanagement

HRMshouldbe reconsideregtheninnovationareto be introducedlhereis growingvidenceéhatpeoplenanagement
strategieplaya significamblewithiranorganizatioBuctstrategieshouldeplanne@ndexecutethawaythatoutcomes
aremaximizeandscarceesourceareallocatedppropriateliRMorinnovationastobedesignetbensureéhatefective
peoplenanagemesirategisatthehearpfinnovatioprocess.

In challenginiiperalizingusinesgnvironmentskeIndiathenatureof HRitselfdemandghatorganizatiordevelomew
capabilitiemndthatHR'soleistoreevaluatiéscompetenciemddevelopewonegohelpintheoveralktrategicedesigof
organizatiomsdurtheringrowttbymakingnnovatiorigallaspectefHRthrougkpecificaljesignetbolsandechniques.
TherelevamjuestionghereforepbeanswereitirespedoHRM-FORNNOXTIONshoul@ptlydentify:

Firstlywhatarethevariousreas/departments/processeachspecifisector/industry/organizatiatmostrequire
innovatiomordetoperformaccordingpthetargetsetforsatisfactoperformance?
Whapeoplenanagemestrategieandpracticearenecessarpsuppolinnovatioattheorganizatiorahdinnovation
projedevel?

i HowshouldhesepracticeBeembeddettirougkheroleofsenioandinemanagersoth.

i Whatoleshouldhoseesponsibferpeoplenanagemesuippomvilplayinembeddirtyeseractices?

PROGRAM SCHEDULE

9:30 a.m. -10:15 a.m. Keynote Address

10:15 a.m. -10:40 a.m. Tea

10:45 a.m.-12:00 noon Innovations & Entrepreneurship in Marketing

12:00 p.m. — 1:15 p.m. Innovations & Entrepreneurship in Finance

1:15 p.m. - 2:15 p.m. Lunch

2:15p.m.—3:30 p.m. Innovations & Entrepreneurship in Strategy

3:30 p.m. —4:45 p.m. Innovations & Entrepreneurship in Human Resource Management
4:45 p.m. — 5:00 p.m. Vote of Thanks

CONTACT
Sarika Tomar / Hima Bindu Kota / Vijaylaxmi Tripathi
Faculty
NIILM Centre for Management Studies
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Mobile: 9891084563, 9811619106, 9868854549
Email: stomar@niilm.com, hkota@niilm.com, vijaya@niilm.com
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