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BACKGROUND

Session-I
INNOVATIONS & ENTREPRENEURSHIP IN MARKETING 

The world economy has gone through difficult times in recent years with low economic growth. Governments and companies have 
strongly focused on restructuring. Cost-cutting and efficiency gains have now largely been exhausted in most industries, 
prompting business leaders to turn to innovation to provide the impetus for further growth. As all progressive CEOs will agree, ideas 
and innovation are the most precious currency in today's global, knowledge-based economy. Innovation ranks high on the global 
agenda – in both the public and corporate sectors.

Innovation offers the only recourse to companies that want to overcome the curse of products and services being commoditized, 
and which want to build, lead and sustain the creation of value for their customers, employees, stockowners and other 
stakeholders. 

Emerging markets do not always recognize the opportunities and challenges to innovate in ways that could make them globally 
competitive. As a result, emerging markets sometimes lag behind the developed economies in recognizing and implementing 
innovative solutions and practices. 

The increasing need for innovation fuels the entrepreneurial spirit of any economy. Entrepreneurship is considered the process of 
doing something new (creative), and something different (innovative) for the purpose of creating wealth and adding value to the 
society. Business innovation is considered to be the introduction of new or significantly improved goods or services, or improved 
operational, organisational or managerial processes.

The world has started accepting India as a major player in global economics. Analysts' prophesize India to be a major power of the 
future. This can be achieved by improving the quality of life of its masses generating employment for them. Promoting 
entrepreneurial activities and encouraging innovation can be instrumental for leading India's growth.  The annual industry 
academia meet Synergy 2012 focuses and is not limited to the following issues:

l What are some of the key skills needed by entrepreneurs today?
l What leadership and innovative capabilities do the firms need to build?
l How do entrepreneurs and business owners acquire the necessary skills and insights to help their companies succeed?
l How should entrepreneurs approach their financing startegies? And how has the funding environment changed in recent 

years?

Corporate success will increasingly depend on bringing new products to the market. Changing customer tastes, technological 
advances and competitive pressures mean that companies cannot rely on past product successes. It has become imperative to 
create a corporate culture that promotes and rewards innovation. 

The product development process is expensive, risky and time consuming. Though world-shaping innovations have emerged from 
the “garages” and will continue do so, companies cannot depend solely on flashes of brilliance and inspiration to provide their next 
bread earner or even their next blockbuster. In the absence of any better method to bring out new products, a formal process with 
review points, clear new product goals, and strong marketing orientations underlying the process have to be relied upon by 
companies to achieve greater success. 

Innovators ask questions that challenge prevalent wisdom, and their most frequent refrain is, 'What would happen, if I did this?' 
They challenge the status quo and the assumptions that support the status quo. They imagine constraints, and force themselves to 
think of ways to overcome them, such as, how would we make money if we are legally prohibited to sell to our current customers? 
They act like anthropologists and social scientists while watching people work and live their normal lives, and ask themselves – 
why do they do that? 
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It is no more optional to innovate. When an activity becomes central to an organization, it cannot be allowed to guzzle precious 
resources. 

l The innovation process has always been judged on whether it has been effective in bringing out successful products, 
services, processes, business models, without much regard to the expenses incurred, but can it be allowed to be inefficient? 

l Can it be based on customer feedback alone? 
l And can it propagate without sufficient management interest? 
l And most importantly, how should the organizational culture evolve to allow an innovative and entrepreneurial mindset?

History shows that financial innovation has been a critical and persistent part of the economic landscape over the past few 
centuries. Since the last three decades, financial markets have continued to produce a multitude of new products, including many 
new forms of derivatives, alternative risk transfer products, exchange traded funds, and variants of tax-deductible equity. A longer 
view suggests that financial innovation—like innovation elsewhere in business—is an ongoing process whereby private parties 
experiment to try to differentiate their products and services, responding to both sudden and gradual changes in the economy. 
Broadly speaking, financial innovation is the act of creating and then popularizing new financial instruments as well as new 
financial technologies, institutions and markets. The “innovations” are sometimes divided into product or process innovation, with 
product innovations exemplified by new derivative contracts, new corporate securities or new forms of pooled investment 
products, and process improvements typified by new means of distributing securities, processing transactions or pricing 
transactions.

However there is an ongoing discussion whether financial innovations can boost economic growth. In this session, the speakers 
will share their perspectives on some of the debatable issues

l Do innovative products increase growth by increasing market efficiency?
l Do innovative products promote growth by allowing us to manage risk better?
l Do financial innovations help meet investors' needs?
l Do innovative products promote capitalism?

Innovation is the is arguably the most important source of inimitable competitive advantage. In the rapidly changing business 
environment of today, it has become necessary for the organizations to move from boundary-oriented thinking and continuous 
improvement towards a systemic reinvention of their models. This is believed to provide the disruptive competitive advantages 
necessary to survive and thrive in an environment where the 'rules of the game' change quickly in almost all companies and 
industries. Adaptation to broad environmental changes requires companies to reconfigure the way they combine resources and 
capabilities into their products and services. Strategic Innovation calls for a holistic approach that operates on multiple levels. First, 
it blends non-traditional and traditional approaches to business strategy, deploying the practices of industry foresight, customer 
insight and strategic alignment as a foundation. It combines expansive, visionary thinking that imaginatively explores long term 
possibilities; and pragmatic, down-to-earth implementation activities that lead to short-term, measurable business impact(for 
diffusion). Strategic Innovation is not an end-state. Rather, it is a journey of open-minded exploration, experimentation, thinking, 
decision-making, action, results and learning, with the cycle then repeating.

There has been lot of research and discussion on strategic innovations, but still some strong premise is needed to focus on the 
following areas:
l Why strategic innovations are so vital for Entrepreneurships and Intrapreneurship?

Session-II
INNOVATIONS IN FINANCE

Session-III
INNOVATIONS  IN STRATEGY

& ENTREPRENEURSHIP 

& ENTREPRENEURSHIP
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l

l What is the path to strategic innovations for successful entrepreneurships?
l What can be the foundation and framework of sustainable innovation for generating competitive advantage of an 

organization?
  

At a time when achieving a competitive edge is dependent on superior knowledge and innovativeness, people are undeniably the 
most crucial elements of learning, creativity, and innovation. The introduction of innovation of every kind should first of all be dealt 
with as a problem of change management and the role and functions of human resource management .
HRM should be reconsidered when innovations are to be introduced. There is growing evidence that people management 
strategies play a significant role within an organization. Such strategies should be planned and executed in a way that outcomes 
are maximized and scarce resources are allocated appropriately. HRM for innovation has to be designed to ensure that effective 
people management strategy is at the heart of innovation process.

l

l

l

l

What makes it different from other kinds of innovation and how does it influence other functional innovations? 

Session-IV
INNOVATIONS IN HUMAN RESOURCE MANAGEMENT& ENTREPRENEURSHIP 

In challenging liberalizing business environments like India, the nature of HR itself demands that organizations develop new 
capabilities and that HR's role is to reevaluate its competencies and develop new ones to help in the overall strategic redesign of 
organizations and furthering growth by making innovations in all aspects of HR through specifically designed tools and techniques.
The relevant questions, therefore, to be answered in respect to HRM FOR INNOVATION should aptly identify:

Firstly, what are the various areas/departments/processes in each specific sector/industry/organization that most require 
innovation in order to perform according to the targets set for satisfactory performance?
What people management strategies and practices are necessary to support innovation at the organizational and innovation 
project level?
How should these practices be embedded through the roles of senior and line managers both.
What role should those responsible for people management support will play in embedding these practices?
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PROGRAM SCHEDULE

9:30 a.m. -10:15 a.m. Keynote Address

10:15 a.m. -10:40 a.m. Tea

10:45 a.m.-12:00 noon Innovations & Entrepreneurship in Marketing 

12:00 p.m. – 1:15 p .m. Innovations  in Finance

1:15 p.m. – 2:15 p .m. Lunch

2:15 p.m. – 3:30 p .m. Innovations  in Strategy 

3:30 p.m. – 4:45 p .m. Innovations in Human Resource Management

4:45 p.m. – 5:00 p .m. Vote of Thanks

& Entrepreneurship

& Entrepreneurship

& Entrepreneurship 
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